LGR Forward Plan

Purpose of presentation

« To note the Tranche 1 product decision points, lead-in meetings and forward plans
for

Implementation Board

« To note that some decision points are subject to confirmation including forward plan
for HR Committee (scheduling under way now)

« For completeness, this presentation includes recently held meetings where LGR
Tranche 1 products were presented.



Implementation Board: Forward Plan

14 November 2022 20 December 2022 31 January 2023

» Asset Devolution Strategy
* LCNs

* Updated LGR Programme
Implementation Plan

* Programme Update &
Scorecard Report

* Risk Update
¢ Single Complaints Policy

® Target Operating Model

« Customer Strategy

- Digital & Inclusion Strategy
e Transitional IT Strategy

* Asset Management Plan and
Policy Framework

e Applications Roadmap,
strategy & architecture

e Partnership Strategy

* New Policies, charging
schedules and instalment
policies for Community
Infrastructure Levy

e \Voluntary Sector Budget for
2023-24 and Voluntary Sector
Grants

® People Strategy

¢ A new structure for the new
council

« Governance structure for
Climate Emergency Strategy
and its delivery

* Information Governance



